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Coronavirus School Closure Daily Staff Update #1 - March 13, 2020 
 
Good afternoon and thank you for your patience, flexibility, and dedication to serving our students, families, and 
districts while this unprecedented closure of schools settles in. At 11 pm last night I learned about our Governor’s 
mandatory closure of schools and by Midnight the joint decision had been made to close all schools in Livingston 
County, beginning today. A call was placed to each of you, moments after that decision was made. I am sorry we 
may have woken some of you up, but I wanted you to be informed as quickly as possible.  You likely know, as of 
right now, the soonest schools will be able to reopen is April 6th. 

Before I write any more, I want to give a big shout out to the more than 80 people who ended up reporting to work 
today to take care of essential services and to help students and families access items they had in our classrooms. I 
saw only smiles and a spirit of helping amongst those I came across. I am so proud! 

I believe it is important that over the coming days and weeks we all respect and comply with the reasons stated by 
our Governor for closing school. We should not re-create the same environments that are the basis for her directive 
nor should we remain idle. Instead, we should look for the opportunity to serve our districts, students, staff, and 
families in a safe way that supports their collective needs while also preserving and respecting their good health as 
well as yours and that of your family. The more you act in this regard, the more success I will have pursuing the 
confirmation of funding to continue wages for all of our employees, and the more our reputation as leaders and 
servants within our community will grow in respect and value. Please stand ready to contribute your time to any of 
our interim initiatives without worry for your typical job boundaries and do so with a spirit of collaboration and 
energy that matches the urgency and sensitivity of this challenge. 

That said, here are a couple of items to update you on today: 

Compensation 
At the present time, it is my intent to keep your paychecks at the amounts they would have been if we were 
not experiencing a closure. This applies to Agency employees and those individuals contracted to perform 
services on behalf of the Agency by a third party such as EDUStaff. The longer we are closed the more we 
will have to rely on estimates. During this closure, however, I do not want you worried about a loss of pay.   

Work Obligations 
As noted above, you may be called on during this closure to support one of our initiatives or to provide 
support to our community partners. We will make such requests with sensitivity to the challenges you may 
be facing at home for childcare or for your desire to stay quarantined at home. I respect the phrase “family 
first” and to fulfill that I believe you must maintain your personal health. However, please don’t treat this 
time as a vacation. Some of you work in roles that cannot be set aside - for example, nobody will be paid if 
our finance, human resources, and payroll staff don’t come to work. I hope nobody forgets about those 
people and that everyone will take a moment over the coming days to reach out and thank someone they 
know who is working hard within the Agency. 

Building & Work Site Access 
The Education Center will be open all next week from 9 am - 3 pm for essential functions and problem 
resolution. We are trying to limit access to buildings and worksites to only those employees who really need 
to be at work or who have been asked to be at work for a specific purpose. We believe this will help us to 



stop the community spread of the Coronavirus. There may be instances when non-employees need access 
to the building and I will give those situations careful consideration.  

This is certainly an extraordinary time. I would have never guessed that schools would shut down on the scale and 
for the period of time that has been mandated. As I make decisions in the coming weeks, you will all be on my mind. 
The decisions to this point, while difficult and stressful, have been made with the intent of protecting the health and 
safety of you, those you love and care for, and those who reside in our community. Please continue to be patient, 
understanding, giving, and kind as this situation evolves. 

Finally, check your email or the Agency’s website at 6 pm Monday for our next daily update in which we will answer 
more questions and keep you updated on work and community-related matters. 

Sincerely, 

- M 


