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The Child Nutrition Programs are open to all eligible children and adulis regardless of race, color, national D vpe A]éz V_} § .
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Discipline concerns are handled by staff in a way that encourages children to solve problems and develop
a sense of inner self-control. Children are given authentic choices and the opportunity to be an active
part of decision-making in their environment, thus fostering a sense of personal responsibility. Staff helps
children to understand the reasons for rules and limits and to feel good about the choices they make.
Our staff will use a variety of strategies for positive discipline and guidance in the classroom, including
the following:

o Plan ahead in order to anticipate problems.

e Limit expectations to what is realistic for the developmental level of each child (and make these
expectations clear to children). E.g. understand that young children are not ready to share yet;
model and encourage sharing, but do not insist on it.

o Create a “yes” environment: rather than telling children what they cannot do, give them choices
of the things they can do.

e Talk about children’s positive behavior: “Thank you for giving the truck to Daniel when you were
finished with it.”

o Set a few simple, clear rules, focused around health and well being, safety, respect for property,
and respect for others.

e State rules positively rather than negatively: “Please walk” instead of “Don’t run.” Offer reasons
for rules: “I know you really want to paint, but it is not safe to run inside the classroom. | don’t
want you to slip and fall. Please use your walking feet when you are inside.”

e Model behaviors that we wish children to use, e.g. always being courteous and attentive. Give
children clear, simple directions and positive reminders.

® Pay close attention to children in order to prevent and/or intervene in challenging behaviors.
(Especially important with children who are likely to escalate, hit or bite.)

o Redirect children from unacceptable to acceptable behavior: “I am going to help you stop
kicking. We’ll find something else for you to do.” Share our own feelings about certain
behaviors: “I get worried when you climb on the bookshelf.”

o Help children deal with frustration and anger through words or pretend play. Focus on the
child’s behavior, not on the child’s value as a person.

[ ]

Steps to Help Resolve Conflicts

Helping children to work their way through conflicts in a positive way is one of our major focuses. A
child who is able to negotiate disagreements with peers will experience more success in kindergarten.
Below you will find some of the strategies we use at school that also work very well at home. These
strategies work even better when parents and school are reinforcing the same things!

Approach calmly, stopping any hurtful actions. Place yourself between the children, on their level; use a
calm voice and gentle touch; remain neutral rather than take sides.

Acknowledge children's feelings. Say something simple such as “You look really upset;” let children know
you need to hold any object in question.

Gather information. Ask “What's the problem?” Do not ask “why” questions as young children focus on
what the problem is rather than understanding the reasons behind it.

Restate the problem: “So the problem is...” Use and extend the children’s vocabulary, substituting neutral
words for hurtful or judgmental ones (such as “stupid”) if needed.

Ask for solutions and choose one together. Ask “What can we do to solve this problem?” Encourage
children to think of a solution but offer options if the children are unable to at first.

15
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The following methods are prohibited by staff at all times, under any circumstances:
e Corporal punishment, including hitting, spanking, swatting, beating, shaking, pinching,
squeezing and other measures intended to induce physical pain or fear
Threatened or actual withdrawal of food, rest, or use of the bathroom
Use of food as reward
Abusive or profane language
Any form of public or private humiliation, including threats of physical punishment or
emotional abuse, including shaming, humiliating, rejecting, terrorizing, or isolating a
child
Punishment for soiling, wetting, or not using the toilet
Bribes, false threats or false choices
Retaliating or doing to the child what s/he did to someone else
Labeling a child as “bad” or otherwise implying that s/he is a problem, rather than the
behavior

&KDBILQ) Y4KDYIRU
Many children struggle to develop social-emotional skills. These children often have
challenging behaviors. For example, they may have extreme tantrums; or may throw toys, hit or
bite. These behaviors challenge us adults, because we are not sure how to handle them and they
upset us. These behaviors can get in the way of a child's learning. The sooner we find out what
is causing a challenging behavior, the easier it is to help the child. If a child is displaying
challenging behavior in the classroom, the teacher may request the Mental Health and
Disabilities Coordinator or Instructional Consultation Team member to observe and help find
solutions to eliminate the challenging behavior.
A meeting with the teacher, Mental Health Coordinator, and parent may be necessary to make a
plan as it is important that staff and parents use a consistent approach to the problem both at the
center and at home . If behavior continues to escalate and cause danger to self or others, a plan to
modify programming to fit the needs of the child may become necessary.
All staff will discuss topics such as:

e child management, guidance, discipline, techniques to modify behavior.

e distribute literature on discipline, child management, stress.

e inform parents of agency workshops on stress, discipline and behavior management

techniques.
e make referrals to mental health services when needed.
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Emergency Numbers

Ambulance 911

County Sheriff 911
Fire Department 911
State Police 911
State Police non-emergency B10-227-1051

Federal Bureau of Investigation 313-965-2323

wwwy fbi com
Poison Control BO0-222-1222
wiww mitoxic. org
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